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ERP Selection Checklist
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Aligning Your
Business Needs with the
Right ERP Solution

This checklist is designed to guide you through the critical factors to consider when selecting an ERP
system. By carefully evaluating these areas, you can make an informed decision that will streamline
your operations, enhance productivity, and drive growth.

Business Objectives and Requirements
Define your specific business challenges and goals: What pain points do
you aim to address with an ERP system? What outcomes do you
envision?
Identify key business processes to be supported: Which core processes
(e.g., finance, accounting, inventory, manufacturing, CRM, HR) are
essential for your operations?
Prioritize essential features and functionalities: Clearly outline the must-
have capabilities the ERP system must deliver.
Determine integration needs: Will the ERP system need to integrate with
existing software applications (e.g., CRM, e-commerce, Bl tools)?

Vendor Evaluation

Industry experience: Does the vendor have a proven track record in your
specific industry?
- Product functionality: Does the ERP system offer a comprehensive suite of
~\ ‘@ features that align with your business requirements?
‘.< éﬁ Technology: Does the technology platform meet your current and future
.l needs in terms of scalability, security, and integration capabilities?
D “ Cost: Consider the total cost of ownership (TCO), including licensing fees,
( implementation costs, ongoing maintenance, and potential customizations.
' I "° Implementation approach: Evaluate the vendor's implementation
methodology, support services, and training programs.
Customer references: Seek insights from existing customers about their
experiences with the vendor and the ERP system.
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Technical Considerations

@ Deployment model: Choose between on-premise, cloud-based, or
hybrid deployment options based on your IT infrastructure and security
requirements.

@ Integration capabilities: Ensure seamless integration with existing
systems and third-party applications.

@ Data migration: Assess the complexity of data migration and the
vendor's expertise in handling this process.

@ Security: Evaluate the vendor's security measures to protect sensitive
data and comply with industry regulations.

Implementation and Support

@ Project scope and timeline: Define a clear project scope and timeline for
implementation.

@ Resource allocation: Allocate internal resources and establish a dedicated
project team.

@ Training and change management: Plan for comprehensive user training
and effective change management strategies to ensure adoption.

@ Post-implementation support: Evaluate the vendor's ongoing support
services, including maintenance, updates, and troubleshooting.

Additional Considerations

@ Scalability: Can the ERP system grow with your business and adapt
to future needs?

@ Usability: Is the system intuitive and user-friendly for employees
across different departments?

@ Vendor reputation: Assess the vendor's financial stability and
commitment to customer satisfaction.

Remember: Selecting an ERP system is a strategic decision that requires careful planning and
evaluation. This checklist provides a starting point, but it's crucial to engage in a thorough assessment

process to ensure the best fit for your unique business needs.




